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MINUTES OF REGULAR MEETING

OF THE BOARD OF DIRECTORS OF

SOUTHGATE SANITATION DISTRICT

ARAPAHOE AND DOUGLAS COUNTIES, COLORADO

 February 9, 2010

The Board of Directors of the Southgate Sanitation District, Arapahoe and Douglas
Counties, Colorado, met in regular joint session with the Board of Directors of the
Southgate Water District on Tuesday, February 9, 2010, at the office of the Districts, 3722
East Orchard Road, Centennial, Colorado  80121.  The meeting was called to order at 4:02
p.m., by the President and Chairman, John J. Herbolich.  These minutes reflect the
proceedings of the Board of the Southgate Sanitation District.  

Notice of the meeting was duly posted as required by law.  The agenda for this
meeting was posted at the District office more than 24 hours before the meeting convened.
The purpose of the meeting was stated to be for consideration of any and all business that
may come before the Board of Directors of the Southgate Sanitation District.

The following Directors were present:
David Bickham
John J. Herbolich
Terry Kirkpatrick
George J. MacDonald
Don E. Winslow

Also present were:
Duane Tinsley, District Manager
Christopher Sheffer, Candidate for District Engineer, (arrived as noted below)
Dan Lowery, Citizen, (arrived as noted below)

Bert Bondi, Auditor, (was unable to attend as scheduled) 
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Approval of Agenda:
Director MacDonald MOVED to approve the agenda as presented. Director Winslow

SECONDED the motion.  Upon a call of the vote, all Directors present voted "AYE", and
the motion was declared UNANIMOUSLY PASSED.

Public Comment:
No public comment was offered.

Consent Matters:
Chairman Herbolich identified the items to be considered under “Consent Matters”

and asked if any Director wished to pull any item for discussion. Manager Tinsley advised
of the name change of the District's investments manager from MBIA to Cutwater Asset
Management. Manager Tinsley reported that the progress of the 2006 Sewer Phase III
project (and payments) was less than expected in 2009 and that payments in 2010 are
anticipated to be greater than the amount budgeted. The Manager will monitor the bottom
line on the capital expenditures and may, at a later date, recommend a budget adjustment.

There being no further questions or discussion, Director Herbolich MOVED to
approve the consent matters, consisting of:
1. Minutes January 12 10, 2010 - Regular Meeting
2. Minutes January 26, 2010 - Special Meeting
3. S10-06(A) Investments - January, 2010
4. S10-06(B) Financials - January, 2010
5. S10-06(C) Improvements Agreements: None.
Director Kirkpatrick SECONDED the motion. Upon a call of the vote, all Directors present
voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Public Hearings/Scheduled Visits: None.

Christopher Sheffer arrived at this point and introductions were made.

Executive Session:
Director MacDonald MOVED and Director Kirkpatrick SECONDED a motion to

adjourn to executive session pursuant to 24-6-402(4)(f) of the Colorado Revised Statutes
for purposes of discussing personnel matters. Upon a call of the vote, all Directors present
voted "AYE", and the motion was declared UNANIMOUSLY PASSED.  The Board
adjourned to executive session at 4:13 p.m.

The Board reconvened in regular session at 5:20 p.m., at which time Chairman
Herbolich announced that only personnel matters had been discussed during the executive
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session.
The audio record (tape) of the Executive Session was delivered to the Secretary of

the Board for safekeeping.

Recess:
Director Herbolich MOVED to recess at 5:21 p.m.  Director MacDonald SECONDED

the motion.  Upon a call of the vote, all Directors present voted "AYE", and the motion was
declared UNANIMOUSLY PASSED. 

The meeting was reconvened at 5:50 p.m.

Director Winslow departed, (due to illness), at this point.

Mr. Lowery arrived at this point and introductions were made. Mr. Lowery expressed
interest in the water and sewer services, wanted to learn more about the utilities and was
interested in viewing a Directors' meeting. His professional experience is in environmental
engineering.

Engineering and Capital Projects:
Engineering Project Status (10-05A):
District Manager Tinsley provided brief status reports on the following:

- 2006 Sewer Improvement Program - The contractor is operating under the financial
oversight of the bonding company, but continues to make progress on the contract.
The bonding company wants to have Twin Peaks continue work to completion and
has been working to facilitate to that goal. The first 8 of 11 project elements are
complete. Staff, design engineer and Twin Peaks continue to work through the first
8 project elements to ensure completion of punch-list items. The contractor and their
sub-contractor (BT Construction) have completed the majority of the work in the
Willow Creek Subdivision but have run into underground conflicts in the last two
stretches of pipe. Conflict resolution is underway. Alternative resolutions and
potential extra costs were briefly discussed. The contractor has mobilized to, and
begun work at, the “Verona Estates” project element. The Greenwood Village permit
was issued this date for the Preserve project element and the contractor will move
the construction crew to the Preserve upon completion of the “Verona” work. Should
the contractor fail to show timely progress on the Preserve project element there will
be discussion of claim upon the bond and substitution of contractor. There was brief
discussion of the manner in which project payments are now being made to the
contractor, the main sub-contractor and the bonding company.
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2006 Sewer Program - Phase III (06-15)
District Manager Tinsley presented and reviewed a memorandum from Engineering

Manager Krori and proposed Change Order No. 4. The change order relates to un-
anticipated conditions and additional work. It was recommended that the Board approve
Change Order No. 4 in the amount of $48,201.46, bringing the contract amount to
$4,690,731.12 and establishing a new substantial completion date of December 13, 2009.

Following discussion, Director MacDonald MOVED to approve the change order as
presented. Director Kirkpatrick SECONDED the motion. Upon a call of the vote, all
Directors present voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Administrative:
Administrative Project Status (10-05B):
District Manager Tinsley provided brief status reports on the following:

- “Get into Water” Workforce Initiative - The workforce implementation plan was finalized
in January and the implementation grant was subsequently approved by the State.
Steering Committee and Advisory Council implementation work will begin
immediately. Discussion followed. Copies of the plan were distributed.

Cash Receipts and Expenditures (10-06-D):
The Board reviewed and discussed the cash receipts and expenditures for January,

2010. Director MacDonald with reference to the payment to JNJ Pipeline services, (contract
sewer cleaning), asked if the contractor is supervised and if completion reports are
provided to the District. Manager Tinsley responded in the affirmative. Director Kirkpatrick
asked if JNJ does a follow up video. Manager Tinsley reported that jetting and video are
increasingly connected but not in all cases.

There being no further questions or discussion, Director MacDonald MOVED to
approve the expenditures in the amount of $423,144.84 as set forth in the disbursement
schedule attached hereto.  Director Kirkpatrick SECONDED the motion. Upon a call of the
vote, all Directors present voted "AYE", and the motion was declared UNANIMOUSLY
PASSED.

Operations - Equipment Acquisition (10-03)
Manager Tinsley reported that the 2010 budgets provide funding as follows:

Water Sanitation Total
- Replace/equip on-call truck $  21,000 $21,000 $  42,000
- Replace/Equip flatbed/crane truck $  34,000 $34,000 $  68,000
- Purchase Wachs valve maintenance trailer $  50,000 $         0 $  50,000

- Total $105,000 $55,000 $160,000
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The present on-call truck (2005 Ford 250, 3/4 ton) has 113,629 miles, has had
recurring mechanical problems/high maintenance expenses and is considered to be
unreliable. The present flatbed/crane truck (1999 Chev) has 46,045, has had recurring
electrical problems/high maintenance expenses, has given poor reliability, and does not
have sufficient suspension and motor strength for the current uses. 

Operations developed equipment specifications and shopped for proposals. See
attached memo from the Operations Supervisor. The replacement on-call truck will be a 3/4
ton chassis with utility box. The replacement flatbed/crane truck will be a 2 1/2 ton chassis
with utility boxes, higher capacity crane, air compressor and generator. The valve
maintenance trailer will have all necessary equipment (valve turner, vacuum, water jet,
hydraulics) in one integrated package. The trade in quotes were not appealing but there
is a private party willing to purchase the old on-call truck and flatbed truck for cash.

The Supervisor's recommendations were summarized as follows:
Water Sanitation Total

- On-call - Purchase 2009 Ford 250, 
w/service body $ 18,963.96 $18,963.96 $ 37,927.92 

- Flatbed/crane truck, equipped as specified,
w/service body $ 41,105.65 $41,105.64 $ 82,211.29

- Purchase Wachs valve maintenance trailer $ 49,545.00 $         0.00 $ 49,545.00
- Sell old on-call <$4,000.00> <$4,000.00> <$8,000.00>
- Sell old flatbed <$2,250.00> <$2,250.00> <$4,500.00>

- Total $103,364.61 $53,819.60 $157,184.21
It was recommended that the Board approve the purchases, and old vehicle sales, as
recommended with costs and vehicle titles per the above distribution between the Water
and Sanitation Districts.

Director Kirkpatrick MOVED to approve the purchases and old vehicle sales as
recommended. Director MacDonald SECONDED the motion. Upon a call of the vote, all
Directors present voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Asset Management (10-07)
Manager Tinsley presented a proposal from the District's Geographic Information

System/Work Management System consultant (Woolpert) for implementation of the GIS
Phase IV - Asset Management program. He briefly reviewed the proposal and the resulting
fee, recommended sole source vendor selection (and described the rationale for such
recommendation), and recommended award of the contract.

Following discussion, (during which the Board appeared to be comfortable with the
sole source recommendation and the proposed fee), there was expression of Board: 1)
desire to meet with the persons who will be directly responsible for the work, and 2) need
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to ensure that the consultant and the District are on the same page as to the project
deliverables. Manager Tinsley will arrange for such visit.

It was the consensus of the Board that the matter be tabled to the March 9, 2010
Board meeting or such other date that a special Board meeting may be necessary.

Mr. Lowery departed at this point.

Administrative - Special Reports: None.

Legal - Special Reports: None. 

Finance - Special Reports: 
The Board's attention was directed to the Auditor's monthly letter. The Auditor's

annual interview will be rescheduled for the soonest available meeting, (possibly with the
annual presentation of the prior year audit). Director MacDonald asked if everything has
been posted to 2009 as required for the audit. Manager Tinsley reported that there are
several open matters but all necessary postings will be complete by the scheduled
commencement of final audit work for 2009.

Board:
Directors - Special Reports:
Director MacDonald asked when the investments manager would next attend a

Southgate meeting. Manager Tinsley reported that the visit is currently scheduled for
August. Director MacDonald indicated that he has been closely following the trials and
tribulations of several federal instrumentalities and that adverse findings will trigger a call
for earlier visitation with the investments manager. The Board agreed.

Director Kirkpatrick asked if there had been determination of the reasons and
responsibility for the muddy conditions along the Willow Springs trail. Manager Tinsley
reported that the contractor and staff engineer will inspect same and a report will be
provided.

Chairman Herbolich spoke of the status of the Strategic Plan update, Succession
Plan, and the subsequent update of Board Goals. He called for discussion of how the
above would be moved forward to completion. Following discussion, it was agreed  that
Mike Smith be engaged on a limited basis to facilitate review and update of the Strategic
Plan; and that a special meeting be scheduled for the latter part of March, 2010. Such
meeting will be held at the Southgate offices.
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Training:
There was no discussion on this topic.

Adjournment:
There being no further business to come before the Board of Directors, Director

MacDonald MOVED to adjourn the meeting.  Director Kirkpatrick SECONDED the motion.
By UNANIMOUS vote the meeting was adjourned at 7:22 p.m.

________________________ ___________________________
Director President & Chairman

_______________________ ___________________________
Director Director

_______________________
Director


