MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
SOUTHGATE SANITATION DISTRICT
ARAPAHOE AND DOUGLAS COUNTIES, COLORADO
January 12, 2010

The Board of Directors of the Southgate Sanitation District, Arapahoe and Douglas
Counties, Colorado, met in regular joint session with the Board of Directors of the
Southgate Water District on Tuesday, January 12, 2010, at the office of the Districts, 3722
East Orchard Road, Centennial, Colorado 80121. The meeting was called to order at 4:03
p.m., by the President and Chairman, John J. Herbolich. These minutes reflect the
proceedings of the Board of the Southgate Sanitation District.

Notice of the meeting was duly posted as required by law. The agenda for this
meeting was posted at the District office more than 24 hours before the meeting convened.
The purpose of the meeting was stated to be for consideration of any and all business that
may come before the Board of Directors of the Southgate Sanitation District.

The following Directors were present:
David Bickham

John J. Herbolich

Terry Kirkpatrick

George J. MacDonald

Don E. Winslow

Also present were:
Duane Tinsley, District Manager
Richard Lyons, Southgate Attorney
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Approval of Agenda:

Director MacDonald MOVED to approve the agenda as presented. Director
Kirkpatrick SECONDED the motion. Upon a call of the vote, all Directors present voted
"AYE", and the motion was declared UNANIMOUSLY PASSED.

Public Comment:
No public comment was offered.

Consent Matters:

Chairman Herbolich identified the items to be considered under “Consent Matters”
and asked if any Director wished to pull any item for discussion. District Manager Tinsley
reported that he has removed a significant amount of money from the investment trusts and
invested same in longer term securities. The remaining trust balances will continue to be
drawn down, (to normal cash flow levels), as the capital projects are completed.

There being no further questions or discussion, Director MacDonald MOVED to
approve the consent matters, consisting of:

1. Minutes November 10, 2009 - Regular Meeting

2. Minutes December 8, 2009 - Regular Meeting

3. S09-06(A) Investments - December, 2009

4, S09-06(B) Financials - December, 2009

5. S09-06(C) Improvements Agreements: None.

Director Winslow SECONDED the motion. Upon a call of the vote, all Directors present
voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Public Hearings/Scheduled Visits: None.

Executive Session:

Director Herbolich MOVED and Director MacDonald SECONDED a motion to
adjourn to executive session pursuant to Sections 24-6-402(4)(b) and 24-6-402(4)(f) of the
Colorado Revised Statutes for purposes of discussing litigation and personnel matters,
(respectively). Upon a call of the vote, all Directors present voted "AYE", and the motion
was declared UNANIMOUSLY PASSED. The Board adjourned to executive session at
4:20 p.m.

The Board reconvened in regular session at 5:07 p.m., at which time Chairman
Herbolich announced that only litigation and personnel matters had been discussed during
the executive session.

The audio record (tape) of the Executive Session was delivered to the Secretary of
the Board for safekeeping.
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Chairman Herbolich, with regard to the special meeting on strategic planning,
advised that; 1) Mr. Lyons has offered to work with the District Manager to develop an
“alternative futures” document, 2) Mr. Bondi has indicated that he will not be able to attend
the strategic planning session, and 3) Directors MacDonald and Kirkpatrick will try to meet
with Mr. Bondi ahead of that planning session such that Mr. Bondi's observations/
suggestions could be considered.

Engineering and Capital Projects:
Project Status Reports (08-05):
District Manager Tinsley provided brief status reports on the following projects:

- 2006 Sewer Improvement Program - The contractor is very badly behind schedule but
continues to work on the project. The first 8 of 11 project elements are complete.
Twin Peaks and their sub-contractor (BT Construction) are working on the Willow
Creek improvements. Twin Peaks has completed the Orchard Road sewer and has
mobilized to undertake the adjacent Verona Estates sewer. It is anticipated that the
Twin Peaks crew will move to Verona when complete with Willow Creek, and then
move to the Preserve when Verona is complete. A positive note is that the bonding
company has come to the table in an attempt to facilitate completion of the work.

- Geographic Information System - Staff and Woolpert are putting the finishing touches on
the Phase Il work. The Manager has reviewed the Woolpert proposal ($185,000)
for Phase IV Asset Management work, directed the consultant to focus on the core
functions of asset management, and tighten the proposal. It is anticipated that the
proposal will be available for Board consideration at the February meeting. It is
currently anticipated that the work will be complete within five months of award of
contract. Discussion followed. Manager Tinsley discussed his interpretation of asset
management and his understanding of Southgate's needs. The Board concurred.

Administrative:

Cash Receipts and Expenditures (09-06-D):

The Board reviewed the cash receipts and expenditures for December, 2009. There
being no questions or discussion, Director MacDonald MOVED to approve the expenditures
in the amount of $240,573.20 as set forth in the disbursement schedule attached hereto.
Director Kirkpatrick SECONDED the motion. Upon a call of the vote, all Directors present
voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Posting of Notice (10-01):
Manager Tinsley advised of the statutory requirement for annual resolution regarding
the locations for posting notice of regular and special meetings. The designated places at
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which notice of meetings are posted include: the District Office, Greenwood Village City
Hall, Koelbel Library, Castlewood Library, Lone Tree Library, and Lone Tree Offices. They
are also posted at the offices of the Clerk and Recorder in Arapahoe and Douglas
Counties.

Director MacDonald MOVED to approve Sanitation Resolution 2010-01, designating
the places for posting of regular and special meetings. Director Kirkpatrick SECONDED
the motion. Upon a call of the vote, all Directors present voted "AYE", and the motion was
declared UNANIMOUSLY PASSED.

Manager's Employment Contract (10-02):

Manager Tinsley introduced the Manager's Contract with revisions as discussed at
the December, 2009 meeting, (change of compensation and effective dates). Approval was
recommended.

Director MacDonald MOVED to approve and execute the Manager's Contract as
revised. Director Kirkpatrick SECONDED the motion. Upon a call of the vote, all Directors
present voted "AYE", and the motion was declared UNANIMOUSLY PASSED.

Board Goals (10-04)

Manager Tinsley reported that the Directors, at their last meeting, directed that the
Board Goals be scheduled for review and update. The Directors' attention was directed to
a copy in the meeting packet.

Director MacDonald asked how far the Board wishes to go before the consultation
meetings with the Attorney and Auditor and before the special meeting on alternative
futures and strategic planning.

In following discussion there was: 1) recognition that several of the goals have been
completed, 2) consensus that “completion of the strategic plan update” and “evaluation of
the QualServ peer review process” be considered to be an interim update to the Board
goals, and 3) consensus that the remainder of the goals be updated following completion
of the strategic plan update.

Administrative - Special Reports:

Manager Tinsley briefly discussed the personal strengths profile process used by
SBC Associates. There was brief discussion on the status of the District Engineer
recruitment.

Finance - Special Reports:
The Board's attention was directed to the Auditor's monthly letter. The Directors
again expressed appreciation for same.
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Board:

Training:

There was review of upcoming training opportunities and record of expressions of
attendance.

Recess:

Director MacDonald MOVED to recess at 5:58 p.m. Director Kirkpatrick
SECONDED the motion. Upon a call of the vote, all Directors present voted "AYE", and
the motion was declared UNANIMOUSLY PASSED.

The meeting was reconvened at 6:25 p.m.

Attorney Lyons departed at this point.

Directors - Special Reports:

Director MacDonald spoke highly of the asset management sessions at the recent
Water Environment Federation conference; and of one in particular. That session was
entitled “Improving the Selection of Sewer Mains for Treatment Using GIS and Asset
Management Systems” and presented by Roy Brander (P.E.) of the City of Calgary Water
Resources Department. Using Mr. Brander's Power Point slide show and session notes,
Director MacDonald: 1) spoke highly of Southgate's decision to move the geographic
information system on to the ESRI platform, 2) stressed the importance of systematic
maintenance, faults tracking, record of condition observations (such as sewer video
inspection), 3) evaluation of “Probability of Failure vs. Age” (a.k.a. “useful life”), 4) statistical
evaluation of the net present value of facilities replacement, 5) and importance of
“risk/criticality” evaluation. The Directors expressed appreciation for Director MacDonald's
presentation and re-affirmed their commitment to implementation of a formal asset
management evaluation tool in 2010.

There was request that Jeff Cooper be scheduled to give an update on the
geographical information system/work management system implementation.

Adjournment:

There being no further business to come before the Board of Directors, Director
Herbolich MOVED to adjourn the meeting. Director Winslow SECONDED the motion. By
UNANIMOUS vote the meeting was adjourned at 7:05 p.m.

Director President & Chairman
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Director Director

Director
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